[image: ]Notice of Enhanced service work

Treatment Room
1. Send a letter using the Lincolnshire LMC template letter (Practice Letter to ICB giving Notice-Treatment Room) to Lincolnshire ICB informing them you are giving them notice.


2. Create a letter using the Lincolnshire LMC template letter (Practice Letter to Patient-Treatment Room) for any patients who ask you why they cannot have Treatment Room services at your practice.


3. For any new referrals you send for secondary care or community surgery which may require a surgical procedure after the expiry of notice, attach the following statement:
“Please note that from X date, as previously advised to your hospital or organisation, we will no longer be providing post-procedure wound services (Treatment Room).  Please note this as part of discharge and follow up planning if this patient needs a surgical procedure”.
Below is the letter we have sent to Secondary Care Specialities and the ICB to inform them that Practices may start giving notice on Treatment Room.
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4. Below is some patient facing communications developed by Ancaster and Caythorpe that you may wish to add to your social media and websites once you serve notice on the Treatment room enhanced service.




Possible Website / Social Media Message to Patients
As a Practice we receive the majority of our funding from the Government via NHS England. They in turn receive this money from you (and us) the taxpayer. We recognise how important it is that we use these funds wisely to provide the very best care that we can with the resources we have available. For context our core funding is paid under a General Medical Services (GMS) contract. This is a nationally negotiated contract used by the vast majority of GP Practices in England. This GMS contract pays us in the region of 30p per day for caring for each of you.
For approximately £10 each per month (less than half the figure that many pet owners pay for their pet insurance) we are there for you when you need us. We have one of the highest doctor to patient ratios in the country, we perform very well in national patient surveys and we often receive lovely feedback from you, as patients and loved ones of patients about the care we provide. Obviously we don’t always get this right but when things don’t go well we will always do our best to put things right and apologise when we have made mistakes.
Unfortunately that funding just hasn’t increased with our costs. The same pressures we are all under for household bills apply to the Practice too. Our utility costs have increased dramatically, insurance and other costs that we cannot avoid have gone up and our staffing bill has increased (although not by as much as we feel they deserve). All of these things come from that 30p a day.
There are some additional services we supply outside of our core contract to Lincolnshire Integrated Care Board (ICB). These are known as locally enhanced services and are designed to recognise the needs of the local population. One of these is a wound care service (wound dressings, stitch, and clip removal). We have provided this service very well to thousands of patients for many years but the funding has not covered the actual costs we incur delivering that service. We have accepted this loss as part of the overall package of care and we have tried our very best over the years to improve efficiencies in an attempt to continue offering this service to our patients.
Unfortunately, despite our best efforts it has become unsustainable for us to do so, as we are now losing money on every appointment we provide.  We have received no funding for the more complicated wounds we have been managing over the years, which more often involve lengthy appointments being needed over a long period of time.  These include things like cavity wounds or infected wounds.
As a result, along with other local surgeries across Southwest Lincolnshire, we have made the incredibly difficult decision to stop providing appointments for dressing services. We understand that this news will be of concern to the patients who use this service but due to increasing demands on our nursing team and the significant financial pressures on NHS General Practice overall, we can no longer continue to provide services that are simply not cost effective, without compromising our ability to deliver core General Practice services.
Lincolnshire ICB who commission this ‘Treatment Room’ service, are working hard to identify who will be providing it and we expect to have more information from them over the next few weeks. We will keep you informed as soon as we have further details.
What will this mean for you?  From Wednesday 2nd October 2024:
•	if you come out of hospital with stitches or clips in a wound, these will be removed by another service.
•	If you have a dressing on a wound that needs replacing, this will be provided by another service
•	If you develop a wound, you will be signposted for an assessment with another service, who will manage any treatment
•	Any wound that is from a minor injury that occurred in the last 48 hours should be treated at a Minor injury service/Urgent Treatment Centre, or Accident and Emergency department
•	If you have a more complex wound, including a cavity wound after surgery or an infected wound, you will be signposted to another provider
Decisions of this type are not taken lightly. We have a duty to provide you with the very best care that we can and we feel that we are the right place to provide this service to patients, we are good at it and patients receive excellent care. Unfortunately we are unable to continue to provide a service that makes such a significant loss. We hope in the future with adequate resources that this service can return to our Practice. If you have any concerns please contact the Practice in the usual way and ask to speak with the Practice Manager.


Creating a Word Letter Template
1. Use this link to a YouTube video for creating a Word Letter Template or ask SystmOne trainers to assist by emailing them on agcsu.gpsystemstraining@nhs.net
Alternatively, you can import the letter from this batch (note: this batch contains 2 letters).
2. From SystmOne Menu – Setup – Referrals & Letters – Word Letter Templates
[image: ]
3. Navigate to the file location.
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Dear Colleague. 


We write to you as Lincolnshire LMC, representatives of Lincolnshire general practice.  


Please be aware that as part of GP collective action, general practice is reviewing services and 


workloads which are currently undertaken including those services that are outside the scope of core 


general practice.  Due to the escalating pressures on general practice, we can no longer undertake 


such work without the appropriate resources and mechanisms in place to support this non-core 


work. 


Treatment Room is one such workload. 


GP practices signed up to provide Treatment Room may serve notice imminently and your 


department will likely see letters from GP practices to inform you of this. Alternative post-procedure 


reviews for patients will need to be made as part of their discharge planning as their GP practice 


would no longer be providing the following once their 6 month notice period expires.  


Services that will a practice giving notice will cease to provide include, but are not limited to: 


➢ Application of simple dressings. 


➢ Removal of sutures and clips from uncomplicated wounds arising from a secondary care 
procedure. 


➢ Post-operative care of surgical wounds in patients who can attend the Provider premises and 
where the care of such wounds falls within the skill and experience of the staff involved. 


➢ Follow up wound care arising from attendance at GPwSI schemes, the Community Surgery 
Service, Minor Injury Units, Urgent Treatment Centres and Accident and Emergency Units. These 
units will provide, on FP10 an initial supply of appropriate dressings. 


Should this notice cause a challenge for your department, please raise this with Lincolnshire ICB as 


the commissioner. 


Thank you for your ongoing care of our mutual patients to continue their safe monitoring. 


 


 


Dr Reid Baker 


Medical Director Lincolnshire LMC 
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Dear Colleague.

We write to you as Lincolnshire LMC, representatives of Lincolnshire general practice. 

Please be aware that as part of GP collective action, general practice is reviewing services and workloads which are currently undertaken including those services that are outside the scope of core general practice. Due to the escalating pressures on general practice, we can no longer undertake such work without the appropriate resources and mechanisms in place to support this non-core work. 

Treatment Room is one such workload. 

GP practices signed up to provide Treatment Room may serve notice imminently and your department should be informed which practices serve notice by the ICB. Alternative post-procedure reviews for these patients will need to be made as part of their discharge planning as their GP practice would no longer be providing the following once their 6 month notice period expires. 

Please also note that this will affect patients who develop de-novo wounds as they will also be directed to alternative services, which may impact your department.

Services that will a practice giving notice will cease to provide include, but are not limited to:

· Application of simple dressings



· Removal of sutures and clips from uncomplicated wounds arising from a secondary care procedure. 



· Post-operative care of surgical wounds in patients who can attend the Provider premises and where the care of such wounds falls within the skill and experience of the staff involved.



· Follow up wound care arising from attendance at GPwSI schemes, the Community Surgery Service, Minor Injury Units, Urgent Treatment Centres and Accident and Emergency Units. These units will provide, on FP10 an initial supply of appropriate dressings 



Should this notice cause a challenge for your department, please raise this with Lincolnshire ICB as the commissioner.

Thank you for your ongoing care of our mutual patients.
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Dr Reid Baker

Medical Director Lincolnshire LMC

image1.png

lincolnshire

%

supporting lincolnshire’s general
practices to provide gnwtm)w






image2.png








image6.emf
Treatment Room -  statement for patients.docx


Treatment Room - statement for patients.docx
As a Practice we receive the majority of our funding from the Government via NHS England. They in turn receive this money from you (and us) the taxpayer. We recognise how important it is that we use these funds wisely to provide the very best care that we can with the resources we have available. For context our core funding is paid under a General Medical Services (GMS) contract. This is a nationally negotiated contract used by the vast majority of GP Practices in England. This GMS contract pays us in the region of 30p per day for caring for each of you.

 

For approximately £10 each per month (less than half the figure that many pet owners pay for their pet insurance) we are there for you when you need us. We try our very best to provide a wide range of high quality services to enhance your health care and we often receive lovely feedback from you, as patients and loved ones of patients about the care we provide. Obviously we don’t always get this right but when things don’t go well we will always do our best to put things right and apologise when we have made mistakes.

 

Unfortunately that funding just hasn’t increased with our costs. The same pressures we are all under for household bills apply to the Practice too. Our utility costs have increased dramatically, insurance and other costs that we cannot avoid have gone up and our staffing bill has increased (although not by as much as we feel they deserve). All of these things come from that 30p a day.

 

There are some additional services we supply outside of our core contract to Lincolnshire Integrated Care Board (ICB). These are known as locally enhanced services and are designed to recognise the needs of the local population. One of these is a wound care service (wound dressings, stitch, and clip removal). We have provided this service very well to thousands of patients for many years but the funding has not covered the actual costs we incur delivering that service. We have accepted this loss as part of the overall package of care and we have tried our very best over the years to improve efficiencies in an attempt to continue offering this service to our patients.

 

Unfortunately, despite our best efforts it has become unsustainable for us to do so, as we are now losing money on every appointment we provide.  We have received no funding for the more complicated wounds we have been managing over the years, which more often involve lengthy appointments being needed over a long period of time.  These include things like cavity wounds or infected wounds.

 

As a result, along with other local surgeries across Lincolnshire, we have made the incredibly difficult decision to stop providing appointments for dressing services. We understand that this news will be of concern to the patients who use this service but due to increasing demands on our nursing team and the significant financial pressures on NHS General Practice overall, we can no longer continue to provide services that are simply not cost effective, without compromising our ability to deliver core General Practice services.

 

Lincolnshire ICB who commission this ‘Treatment Room’ service, are working hard to identify who will be providing it and we expect to have more information from them over the next few weeks. We will keep you informed as soon as we have further details.

 

What will this mean for you?  From INSERT YOUR PRACTICE DATE:

· if you come out of hospital with stitches or clips in a wound, these will be removed by another service.

· If you have a dressing on a wound that needs replacing, this will be provided by another service

· If you develop a wound, you will be signposted for an assessment with another service, who will manage any treatment

· Any wound that is from a minor injury that occurred in the last 48 hours should be treated at a Minor injury service/Urgent Treatment Centre, or Accident and Emergency department

· If you have a more complex wound, including a cavity wound after surgery or an infected wound, you will be signposted to another provider



Decisions of this type are not taken lightly. We have a duty to provide you with the very best care that we can and we feel that we are the right place to provide this service to patients, we are good at it and patients receive excellent care. Unfortunately we are unable to continue to provide a service that makes such a significant loss. We hope in the future with adequate resources that this service can return to our Practice. 



If you have any concerns please contact the Practice in the usual way and ask to speak with the Practice Manager. 
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PRACTICE HEADED PAPER

NOTICE TO WITHDRAW FROM TREATMENT ROOM ENHANCED SERVICE



Dear Colleague.

Please be aware that as part of GP collective action, general practice is reviewing services and workloads which are currently undertaken including those services that are outside the scope of core general practice.  Due to the escalating pressures on general practice, we can no longer undertake such work without the appropriate resources and mechanisms in place to support this non-core work.

Treatment Room is one such workload.

We write to you to serve our six-month notice on the Treatment Room enhanced service from 09 September 2024 (AUTOMATIC DATE OR ADD MANUALLY).

We have informed Secondary and community providers that they will need to make alternative arrangements for the post-operative review of these patients.

We have advised them that to contact the ICB if they have any queries regarding this.

Yours Sincerely



Insert Practice details and signatory
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		<Sender details>

<Sender Address>

<Sender Details>
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Post Operative Treatment Room Services



<Patient Name>

<Patient address>





[bookmark: _Hlk174599662]Date: <Todays date>

NHS No. <NHS number>



Dear < Patient Name >



We wanted to inform you that when we refer you to see a specialist and you may have a surgical procedure as part of them seeing you, if you need things like stitch removal, dressing changes and other similar things, we will no longer be able to provide that for you at the surgery.



Do not worry however, the ICB (the organisation who arranges medical services) and the hospitals are aware of this and alternative post-surgical reviews like that above will be arranged for you so you will still get the recommended follow up after your procedure.



We hope the above makes sense, but rest assured, you do not need to do anything, and your specialist team will make the arrangements for you.



Yours sincerely



[bookmark: _Hlk174599593]<Sender name>



On behalf of <Sender details>
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